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Project Overview

About the project
Keep Britain Tidy are experts in behaviour change and volunteer engagement
and have delivered many interventions and campaigns to reduce littering and

increase community pride.

Love Where You Live Heckmondwike is a pilot project with the ambition to |
create significant change in a single area over a 12-month period. We are A1
aiming to; 8

* Reduce litter on the ground

« Change the public’s attitude to littering, as well as their perception of how

tidy the area is, and

'.}‘\

* Create a blueprint to help local authorities to do the same.

Project partners

Love Where You Live Heckmondwike is brought to you by environmental charity &

Keep Britain Tidy, with support from Kirklees Council, and leading food and B o
drinks brands Coca-Cola, KFC, Mars Wrigley, McDonald's and Nestlé. | A KEEP




Project Overview

Why Heckmondwike
Ward area in small town sought (Local
population of 18,000)
Represents most small ‘'northern’ towns
Not a city, but has an area with some footfall/
shops
Half LSOAs in top two deciles of IMD (most
deprived)
Geographically ideal natural boundaries with
Mé62 to the left and the greenway, some

green space.




Strands of
Activity

Strand Four

Community engagement

activity.

Strand Two

Behaviour change

Interventions.




Strand One

Monitoring and data collection
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Baseline monitoring

This was achieved by carrying out;

« Two qualitative focus groups (to co-design activities and campaigns)
« A qualitative public perceptions survey

» A Local Environmental Quality Ground Litter Survey.

This activity took place in Autumn 2024, to;

« Gauge how residents feeling about local environmental quality
« Understand the issue of liter on the ground, including counts of litter and an overall
Code of Practice on Litter and Refuse score

« Develop hotspot maps for specific litter types.

How we have used the data
« To identity hot spot areas to target specific interventions (fly-tipping and dog poo)
* To inform campaign development, visual look and feel as well as where to reach our

audience.



Strand One

Monitoring and data collection

LEQ Ground Litter

COPLR is Keep Britain Tidy’s method of measuring ground litter, grading

small areas (transects) based on how much litter is found.

Scores below B- area of focus

The hotspot map (right) shows all points scoring below B-.

The graph, right, shows that nationally, 7% of transects are below B-, but in

Heckmondwike during the autumn 2024 baselining, this was 17% of

transects .
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% Transects that score below B- Autumn 2024

National Benchmark - 7.44




Strand One

Monitoring and data collection

Public perceptions

« Just over half (56%) of residents agree they love
where they live, 10% less than the national average

« 22% of residents were satisfied with the way
shops/businesses in the area look after the area
around them

« 44% agree that people in the area are willing to
work together to make a difference to the way the

area looks.

Percent of residents agreeing they ‘Love Where They Live".

m Love where they live -
agree

B |ove where they live -
disagree

®m Don't know



Bin Your Gum (below)

Strand Two

Behaviour change interventions Kirklees Council is one of 52 authorities to

Sl Litzering (below) receive a grant to help clean up gum and

reduce gum littering.

Help a charity,
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Bin It For Good (above)
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YOuU
“ECKMok:!w:KE ‘
Supported by,

z , Klrklees




We're also working on....
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ENVIRONMENTAL CRIME SCENE - UNDER INVESTIGATION
- B 8 8 a8

are rubbish. : ! l

| In fact they are the 1
single most littered { k\‘
item in the world. Sl =

shape our work:

' Cigarette butts.

Please take a free

Butt Box to help s
keep your butts off
the ground.
Your feedback
could help




Strand Three

Marketing, comms and PR

Interventions underpinned by marketing and comms activity including

« PR activity for interventions resulting in clips across Huddersfield Daily
Examiner, Dewsbury Reporter, BBC Look North and more. Positive sentiment
across all clips, many articles quoting council leaders, including Councillor
Amanda Pinnock

« QOut of home ads (billboards and bus stops) in the area

* Regular emails to stakeholders

« Paid and organic social media to raise awareness of what is happening around

litter in the area.
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News

The shameful statlstlc
one in four are
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MORE than one In four people from Heck:
mondwike have admined to ‘carcful Hrecing
says charity Keep Britain Ty, as the e
palgn to clean up the town remps up.

o Live
ofl in June by environmental
Britain Tidy. It invites local pe 10 recon
nect with their community =nd play & part in
making their environment cleaner, greener
and more cared for.

The first part of the Initiative, "Bin It for
Good, sees local chasities rewarded o
responsible {isposal by the community
Now, the second purt, entited Tes Sl Liter
ing' is potting underway.

[he aim is nge residents 10 rechink
what Fttering looks lke.

The charity is remindin
as simple as leaving a newspaper on lic

henchoran er np'\ corh-e cup ata bus stop are
still limering

Acoo raing c
one in four peog

its new research, more than
26 per cent) in Heckmond
thavioar, whichis
wreful binering.:
1 per cent reduction in ltering
as running the 'Sl Littering” behaviour
change Intwrvention has been rocorded in
Heckmondwike since the LS“A]’GIQI began
Allison Ogden-Newton OBE
tve at Keep B 1 Tidy, said: “You
think you're doing the right thing or
harmiess to leave a bit of pmh‘u g neatly on
w ledge or bench - after all you didn't throw it
o the ground, Butl it's livering all the sume
and the damage wal
“Litter not only wreeks the
it ulso unddermines our s
our mental wellbelng makes us 11I feel unsafe
and lowers prog values. With Love Where
You Live Heckn wike and the effective ini-

vironment, bul

w mdx uwe her, «mal chngeslx hvh&' W]
can make a big difference to evervone”

A recent local survey d that
ol Heckmondwike residents do no
to lrve in the area, and national
Keep Beitin Tidy bas shown tha
heavily litered aren can bave
impact on mental health,

But things & king up as nearly half of
people in the town suy they sre willing 1o work
together to make 2 difference to the way the
area looks. Throughout the campaign, Heck
mondwike will see: schoal-led clean-up

vvents; liter-picking

ships

practice
intended 1o shap
reduction effores s
The reductions
tlons placed |

ject.

litter

npaign is a pilot scheme for best
reduction,
wnmendistions foe liter
oSS

as a result of the interven
Heckmondwike are
tlosely monltored by Kirklees Coundll, who
are serng closely with Keep Britain Tidy on
the pr

Coundillor Amanda Pinnock, Cabinet Mem

thays; bustwess pariner-
w0 keep public areas clean; tackh 1

walls and Lv:nches is
still littering

nent wt Kir
srtunaicly Uttering
me a real 1ssue In our communities

ple’s behaviour about this is
art of our wider ambition
to lmw a n]m ner and greener Kirklees for eve
ryone.

“Through our partnership with Keep Britain
Ty, this project in Heckmondwike aims to
highlight how even the smallest and uninten
actlons ¢ Il count os littering, By
anging ehaviour about lirtering,
we can have cleaner towns and green spaces
to enjoy for longer”
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Strand Four

Business engagement

 Info packs distributed to businesses and

community groups in the area containing

posters and talking points.

* Adopt An Area scheme rolled out to local

businesses and community groups. Numbers - T
4 ’ " Map of Heckmondwike
signed up to this programme are still growing. LOVE : - .
wYoHUERE :
eovE B

e Good Business Guide.

inform
o ation \

* Schools Engagement activity.




Strand Five

Political and local authority

engagement

Local level
Local engagement with councillors
(local, portfolio) to support the

project.

Local authorities

Develop a blueprint, a best
practice guide to support other
local authorities in carrying out
litter reducing activities in their

darea.

Launch of the report at Keep
Britain Tidy’s Annual Network

Conference, where experts from

Kirklees Council will join a panel to
share their experiences of this

project.

National engagement

Host an event in Westminster via
the Tidy Britain All Party
Parliamentary Group, for which
we provide the secretariat, to
showcase our learnings and the
link between local
environmental quality and pride

in place.
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Results

Intervention results

Bin It For Good - 52% litter
reduction

Still Littering - 41 % litter
reduction

Bin Your Gum is shown to
reduce gum litter by 80% in

other areas of the country.

“Back in the day, | used to regard
Heckmondwike as Dewsbury's scruffy
neighbour...l think the tables have
turned...the town centre is busy, all the
retail units are open and its clean and
tidy”

Local resident via Facebook

Next Steps

Continuing/ rolling out the last few interventions.

Preparing to develop a blueprint, to show others
how it's done and position Keep Britain Tidy and

Kirklees Council as a leader in litter reduction.

Our endline LEQ and public perceptions research
is in field now and we will have the overall results

in the new year.

Working together with Kirklees Council on a fly-
tipping strategy, following the success of Figh Fly-
Tipping Fortnight and the CSI Fly-tipping

Intervention.

Carrying out an economic impact assessment on

the project.
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